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Mid America Cooperative Education, Inc.
6302 Rucker Road, Suite H
Indianapolis, IN 46220

Return Service Requested

Are You a
MACC Member?

We’re Local.
We’'re a Value
We’'re Inclusive
We’re Growing

Get program discounts - Become a member today

MARK YOUR CALENDAR
2009 MACC Program Offerings
Director Education

Aug Lansing, MI The Henry Center
Co-ops101 Education

Aug 25 Fostoria, OH Ag Credit

Sep 10 Louisville, KY FCS Mid America
Dec 4 Columbus, OH Ohio Rural Elec., Inc.
Co-op Credit Conference

Oct 7-8 Indianapolis, IN  Radisson North
Cooperative Financial Conference

Nov 4-5 Indianapolis, IN  Radisson North
Co-op Summit

Nov 10 Danville, IN Hendricks Co. Fair Grnd
MACC Membership Meeting

Dec TBA TBA Ohio Rural Elec.,Inc

2010 MACC Program Offerings

Director Education

Feb 9 Springfield, IL
Feb 10 Indiana
Feb 11 Ohio

Cooperative Leadership Forum
Jan 19-22 Oxford, OH

Miami Univ.

MACC'’s Credit Conference

October 7 & 8
Cooperative Financial Professional Conference

November 4 & 5
Indianapolis-Radisson North
More @ www.macc.coop
Email knowledge@macc.coop to register

A Word From Rod

Tribes & Leadership
“Human beings can't help it: We need ta belong, ” conveys
Seth Lodin, in his book TRIBES-We need you to lead us.”
Being in a tribe is a big part of how we see ourselves. |
relate cogperatives to  tribe, 4 natural group that wants
to serve the need of the group. | wonder;: can this natural
force, @ need ta belong,’ be used to strengthen our cogp-
eratives? Would it help if our members understood their
awnership of our cooperatives?

Lodin goes on to explain, “Tribes are about faith - about belief in an idea. Itis
grounded in respect for the leaders of the tribe.” Godin'’s thesis is, “everyone in
the organmization is expected to lead.” Fvery day we see examples of directors
and employees leading. It is management’s quest to explain their cooperative’s
goals and values so that everyone can lead [t is MALL's goal to train these
directors and employees ta lead effectively.  Rod

Red Flags Rule: Comply By August 1, 2009?

Red Flag's are a pattern, practice or specific activity that indicated the
possible existence of identity theft. It applies to any ‘financial institu-
tion’ or ‘creditor’ who maintains one or more ‘covered account,’ or
‘credit account.” The four basic elements of The Red Flag Rule that
must be included in any written program are:

Identifying relevant Red Flags

Detecting Red Flags

Responding appropriately to Red Flags

Ensuring that the Program is updated periodically

For more information contact the Federal Trade Commission:

http://www.ftc.gov/opa/2009/04/redflagsrule.shtm
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http://www.ftc.gov/opa/2009/04/redflagsrule.shtm

How Did
Hamilton Farm Bureau
Score 100%?

HFB consistently achieves their
goal of one-hundred percent
director education attendance
from their board members.
How did HFB do it? They incen-

tivized it.

HFB's, CFO Harvey Elgersma
reports that “Our focus has
shifted to include ongoing edu-
cation as a requirement for
board compensation. Having an
active and educated board of
directors is im-

THE MACC TRACT ..cu

Mid America Cooperative Council

Our Mission is to Promote, Foster and Enhance the Values of Cooperatives

Prepared Board Members Build Trust

“Board members have to walk a fine line be-
tween their responsibilities and micro-managing
the organization, “ explains Michael T. Wehner,
VP Finance of Cooperative Elevator Co. “For
new and inexperienced directors who have not
had any formal training, this becomes difficult to
accomplish. The MACC Director Education
Program offerings has made this task much
easier.
“As a management team we want our board to
understand what is expected of them and what
they are responsible for. | think the biggest
leadership component is the high level of trust
and communication that exists between our

. g board and the management team. MACC
S:ar:(:weHFEf’z ’I{IfB g%g%\é 4u Programs help bridge the communication
future.” Director Ed oaps. . N
. HFB boasts 100% An added benefit is the networking with

We used topay S 302=S " other boards. Good thoughts and ideas on

a monthly per
diem, outside of
actual meeting attendance, to
compensate directors for time
they spend outside the meeting
on cooperative business. We
have changed this. Now they
get half of their annualized per
diem when we reseat the Board
in April. The other half of the per
diem is issued after the board
member attends an approved
day of training.”

‘We understand the need for
meaningful programs that are
convenient for our directors; or
we have a hard time convincing
them to attend.” With make we
can strike this balance.”

HFB and MACC have partnered
together for years to coordinate
opportunities for director training
with other local cooperatives.
This collaborative effort in re-
gard to education has produced
mutual benefits. It's the coop-
erative way.

board policies and procedures at other

A Director’'s Response from Cooperative Elevator Co. “Ifyou are eager and interested in

Cooperative Elevator Co.
Cooperative Elevator Grain Co. is owned by
over 900 farmer producers and has been in
business since 1915. We provide quality
farm inputs to member patrons. These
farm supplies include;
feed, seed, fertilizer,
chemicals and petro-
leum. We are headquar- \ )
tered in Pigeon, Ml with
a variety of other loca-
tions in  Michigan’s v

Michael ehner

thumb.
CPA- VP Finance

co-ops should be shared.  Attendee’s can
learn from the experiences of others.”

becoming a better director this is the place to be. You can learn in many different ways. The program

presentations are usually pertinent to issues we are dealing with and are informative. There are many
different local Co-ops represented and the questions asked and the discussion that follows allows you to

learn from their mistakes and from their strengths. Spending several days together with your own board,

with no business to attend to, helps the board to become more cohesive and function better together
under standing of

through better

Education & Director Code of Conduct

Things to consider when a cooperative estab-
lishesa “Di rect or C o d Mark
Stewart, attorney at Shumaker, Loop & Ken-
drick, LLP has helped cooperatives develop
theirown “ Di rect or Clegsye
that the duties of a Director require time and
attention to the Co-op’s affairs. This means
time and attention not only while the Board is in
session, but also preparing for Board meetings
and other Board functions and preparing your-
self to serve as a Director of a complicated and
successful business by participating in Director
training and education as it becomes avail-
able. Mark's Director Code of Conduct may
be found at www.macc.coop. Find out more
about Mark’s work at

each

MACC - MSU

Present

Director
Education
Program

August 17 & 18

Michigan State University

The Henry Center
3535 Forest Road

More @ www.macc.coop
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