Visit ww.macc.coop for details and membership discounts. Register by emailing knowledge@macc.coop

Mid America Cooperative Council

6302 Rucker Road, Suite H
Indianapolis, IN 46220

Are You a
MACC Member?

We’re Local.
We're a Value.
We’'re Inclusive.
We're Growing.

See our member list & become one at www.macc.coop

2009 MACC PROGRAM OFFERING

Director Education

Jun 18 Indianapolis, IN  Marten House
Aug-TBA Lansing, MI The Henry Center
Co-ops101 Education

Jun 11 Louisville, KY FCS Mid America
Jun 18 Indianapolis, IN  The Marten House
July 23 Fostoria, OH Ag Credit

Sep 10 Louisville, KY FCS Mid America
Dec 4 Columbus, OH Ohio Rural Elec., Inc.
Co-op Start-Up Forum

Mar 13 Galesburg, IL Co-op Start-up Forum
Mar 27 Lebanon, IN Co-op Start-up Forum
Loan Participation Conference

Mar 26 Indianapolis, IN  Radisson North
lllinois Youth Conference

Jun 1-2 Bloomington, IL  ISU

Jun 4-5 Carbondale, IL SIU

Co-op Credit Conference

Oct 7-8 Indianapolis, IN  Radisson North
CFOIController Conference

Nov 4-5 Indianapolis, IN  Radisson North
Co-op Summit

Nov 10 Danville, IN Hendricks Co. Fair Grnd
MACC Membership Meeting

Jun 18 Indianapolis, IN  Radisson North

Dec 4 Columbus, OH Ohio Rural Elec.,Inc.

MACC is an association of cooperatives and their supporters.
Our goal is to build a strong community of cooperatives.

A Word From Rod

“Lowering risk is on the mind of every finan-
Invesitnment cial leader across the globe.” To that end,
knowledge [l MACC's Loan Participation Conference is a “must
attend”for CEOs and CFOs of all cooperatives
looking to sharpen their expertise and acquire
new skills and tools. Gaining the latest knowl-
edge, approaches and techniques to better man-
age in a market where loans are co-funded by
various lending institutions is a necessity. Learn
firsthand from cooperative industry leaders who
have demonstrated success in operating in this
marketplace.
Today, using loan participation, sharing of loans
with other financial institutions, to lower risk is
commonplace. This program will explain loan
syndications, necessary cash flows & financial
projections, the role of syndications partners and
the impact of the current capital markets.

pays
the best
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MACC Loan Participation Conference
Who: CEOs, CF0s & Financial Leaders
When: March 26, 2009 - 10:00 am-3:00 pm EST
Where: Radisson North Hotel, Indianapolis, IN

Goal: Explain loan syndication, its costs and the necessary steps for sourcing debt capital.

-Capital Markets: Overview & Expectations  Brian Klatt /CoBank

- Loan Syndications Dennis Bolling/United Producers
- Panel:
- Importance of Financial
Planning & Cash Flow Luther Bakken/AgriFinancial Cnsltg
- Role of syndication Partners Ralph Bowman/FCS- Mid America

- View from the Customer’s Perspective Jeff Solberg/ GROWMARK
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You’ve Done Well
So Far..... Yet,
How Well-Prepared Are
You to Lead
Tomorrow’s Leaders?

Recognizing the Importance
of Generational Leadership

“Students graduating from col-
lege this year have always had
voicemail, digital cameras and
karaoke. They have never lived
in a world without Starbucks.
Those who will lead them must
understand them and they have
much still to learn. Those who
lead them must also be open to
learning from them, as they are
the leaders of tomorrow,” in-
structed Megan Gerhardt, Ph.D.,
Assistant Professor, Department
of Management, Miami Univer-
sity and Cooperative Leadership
Forum instructor.

“While the generational diversity
of the 21 century may be chal-
lenging, it also holds immense
opportunities. While the Millen-
nial are very comfortable offer-
ing divergent opinion and seek
to have their voice heard, they
are in need of strong leadership.

The institutional knowledge of
our Traditionalists and Boom-
ers is an incredibly valuable
resource that should be utilized.
We are building the leaders of
tomorrow, and to do so, we must
bridge the gaps between gen-
erations so that the knowledge
and experience can be passed
down.” She added.

Learn more about
“Generational
t he
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Our Mission is to Promote, Foster and Enhance the Values of Cooperatives
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Co-op Leaders Converge & Emerge

MACC Cooperative Leadership Forum: Big Success

“This program is a critical need for new cooperative employees,” responded an attendee
of MACC’s 2009 Cooperative Leadership Forum conducted on January 27-30, 2009.
MACC crafted this program in response to a plea from our membership. The primary
o elements of the offering allowed participants to develop
' leadership skills through an intensive, cooperative educa-
tional, 4-day journey. The new skills acquired equipped
attendees to understand the critical role of member/owner
relationships that are unique to cooperatives.
The program kicked-off with team-building exercises that
quickly allowed the group to form and develop opportunities
for networking. A diverse group of 15 cooperative industry
CLF participants engaged in professionals provided a glimpse into a much broader coop-
teambuilding. erative world that many never knew existed.
“The key benefits that | received from the program were team building skills, networking,
and the most beneficial was actually building a business plan for a cooperative. | also
enjoyed learning about the other types of cooperatives that | do not personally deal with;
and to see the similarities and differences. The lineup of guest speakers was great, as
well as going to the different coops. It was a nice break from sitting in a classroom for
the entire day.” says one participant.
The Marcum Center at Miami University is a prime hosting sight for a program like this.
In perfect tandem with the quality and value offered by the site and hosts, it is nestled in
an area surrounded by a network of cooperatives. The Center is also home to a student
run credit union. Tours of many of these cooperatives provide a unique backdrop to the
workshop and afforded a birds-eye view into the internal operations of a variety of co-
ops.
“One key benefit that | received from the CLF program was just learning more about
cooperatives. There is a lot more to them than meets the eye. | didn’t realize that there
are many different co-ops out there; not just the ones that | am use to. | feel like it was a
very good value for my investment, and not just learning about co-ops, but, also the ex-
perience gained, and meeting some great, intelligent people.” says another participant.
“I would most definitely recommend this to another emerging leader. It was very infor-
mative and valuable experience,” said yet another participant. MACC agrees with them
all!

A survey conducted

by BridgeWorks
(company exploring generational issues)

found that one third of people
surveyed said

from another generation at work.
.4

| CLF participants tour local co-ops.

www.macc.coop Fax: 317-726-2630 email: knowledge@macc.coop



