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Strategic Thinking & Planning

-Strategy Formulation
-Strategy Evaluation
-Importance of Mission, Vision, Values
-The Process of Execution
-Core Director Duties
-Ten Principles of Policy Governance
-Board/CEO Teamwork

Joining together to make
great things happen!

"Good education tool that all board members
should attend.”

"One of the best sessions I have attended of this
nature, as a director.”

"Encouraged me to become a more active board
member.”

Overal|, excellent content, presentation and
speaker. Dr. Barton is an excellent and very
knowledgeable speaker.”

"This is the type of training program I have been
looking for.”

"Dr. Barton did an excellent job of
presenting the program that we needed very
much.”

"I liked the real life scenarios that were used to
enhance discussion.”

"A very well-planned and executed program.”

"Helps one to understand the board member rela-
tionship with CEO and members.”

All cooperative directors need to review their role
as a director, periodically. The director’s role is
to strategically direct and protect the co-op
through policy based governance.

Dr. Barton’s session focuses on the strategy for-
mulation portion for each board member. It is
always a challenge for directors to take off their
“customer hat” and put on their “director hat”.

This program will help clarify that role. You will
enjoy Dr. Barton’s experience and direct ap-
proach. Please register them today!

Dr. David Barton
Kansas State University

Dr. Barton is the director of Arthur Cap-
per Cooperative Center. In addition to
his duties as Professor of Agricultural
Economics at Kansas State University,
Dr. Barton manages the annual CEO
Round Table, the symposium on coop-
erative issues and research projects. His
research includes cooperative finance,
equity management, and business devel-
opment and leader performance com-
pensation. His peers in the university
quickly list Dr. David Barton as the leader
in the field of cooperative finance, equity
management, and business
development.

“Individual commitment to a
group effort -- that is what
makes a team work, a
company work, a society work,
a civilization work."”

Vince Lombardi




